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SFPUC’s Power Enterprise

**We are San Francisco’s clean energy utility**

Hetch Hetchy Power, San Francisco’s publicly-owned, retail electric utility

CleanPowerSF, San Francisco’s Community Choice Aggregation program

* Together providing over 70% of the electricity consumed in San Francisco

* Employs union workers, including engineers, financial and utility analysts, line workers,

electricians, and technicians.

* Owns, operates and maintains 30,000 streetlights. Funds all costs associated with operating and
maintaining streetlights — including the about 20,000 owned by PG&E in San Francisco.

Hetch Hetchy

* 1 million MWh annual sales (150 MW)
* 4,500 retail customer accounts, and growing

* Ownership in 385 MW hydro generation, 9 MW
solar, 3 MW biogas

* Default product 100% GHG-free
*  “Premium” 100% RPS-eligible renewable

¢ 160+ miles of transmission and distribution lines

3 million MWh annual sales (550 MW)
380,000+ customer accounts, stable

Diverse portfolio of short, medium, and long-term power
purchase contracts

Default “Green” product at least 50% RPS-eligible and nearly
100% GHG free

SuperGreen 100% RPS-eligible renewable



Deputy AGM,

Operations
12 Positions

SFPUC General Manager

Assistant General Manager (AGM),
Power

Demand forecasting

Data systems and information
technology

Risk management

Credit services

Power supply planning
Power supply contracting and
negotiations

Power portfolio management
CAISO scheduling

CAISO and power purchase
agreement settlements

Deputy AGM,
CleanPowerSF

17 Positions

|

* Rates implementation

* Budget development

* Power supply compliance

* Long-term power planning

* Disadvantaged Communities
Green Tariff and Community
Solar programs

* PG&E Service Agreement

* Meter data management,
billing and customer care
contract management

* Customer programs operations

* Customer care and account
management support

Deputy AGM,
Programs and Planning

13 Positions

Regulatory and legislative
affairs

Budget administration and
management

Organizational development
Customer engagement,
marketing, and account
management

Customer programs
development

Distributed Energy Resource
planning and development

'SF



CleanPowerSF Organization (Continued)
Other SFPUC Divisions

“ SFPUC General Manager “

Chief Financial Officer and
Assistant General Manager,
Business Services
7 Positions

Chief People Officer
2 Positions

* Human resources

* Call center operations
* Account

In addition to direct-funding the dedicated positions noted above, CleanPowerSF also makes financial contributions to the SFPUC’s overhead, a
portion of which funds staffing needs in other SFPUC divisions that support general departmental operations.

\
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CleanPowerSF FY 2022-23 Budget

CleanPowerSF’s budget can be found in the SFPUC’s budget report at:
https://sfpuc.org/sites/default/files/about-us/policies-

reports/SFPUC Adopted Budget FY2022-23 2023-24.pdf

CleanPowerSF


https://sfpuc.org/sites/default/files/about-us/policies-reports/SFPUC_Adopted_Budget_FY2022-23_2023-24.pdf

FY 2022-23
Budget Status

CleanPowerSF’s
Quarterly Budget Status
Report may be found on
the SFPUC’s Feb. 28,
2023 meeting agenda
(Item 4.c)

https://sfpuc.org/sites/d
efault/files/about-
us/commission/February

%2028%20Agenda%20W

eb.pdf

Appendix D

CleanPowersF
FY 2022-23 2nd Quarter - Budgetary Basis - 24750, 24761, 24765 & 24870

(3 Millions)
FY 2022-23
FY 2021-22 Original Eﬁﬂﬂ Budget F‘Tmﬂ" Vaniance
Vs
Actuals Budget e oo gz Budgen

Operating Sources
Electric Sales - Green Product 234.3 2895 209.5 294.9 [4.8)
Electric Sales - Supensreen Product 12.3 15.7 15.7 23.0 7.3
Wholesale Sales 4.6 - - 15 35

Subtotal - Electric Revenues 251.2 35.2 315.2 321.4 6.3
Interest Incomie 0.4 0.6 0.6 1.4 0B
Appropriated/Budgeted Use of Fund Balance 13.4 - ig 39 -
Total Sources 265.0 315.7 318.7 326.7 71
Operating Uses
Personnel 41 7.8 7.8 6.4 1.4
Owerhead 25 5.4 5.8 58 -
Mon Parsonnel Services 11.2 1.9 14.0 14.0 -
Materials & Supplies 0.0 0.2 0.4 0.4 -
Power Purchases, Transmission Distribution & Relat 241.3 251.1 251.1 284.3 (33.2)
Services of Other Departments 3.3 4.1 4.1 4.1 -
Debt Service - - - - -
General Reserve - 335 335 - 335
Total Operating Uses 262.4 314.0 316.7 315.0 1.7
Met Operating Results 26 11.8 B.9

Curremt Year . i, .
- FY 2021-22 Total Available {current & Project
Other Impacts to Operating Budget Actuals Trarrsl‘ars_frum Funds future years Closeouts
Dmmum P afulafallalall

Programmatic 0.4 0.2 1.4 1.4 -
Capital Projects 0.4 1.6 5.4 5.4 -
Total Adjustments to Operating Fund Balance 0.7 1.7 6.8 6.8 -

Available Fund Balance as of Fiscal Year-End

Available Fund Balance, % of Operating Uses (G) 18.5%


https://sfpuc.org/sites/default/files/about-us/commission/February%2028%20Agenda%20Web.pdf

www.CleanPowerSF.org



http://www.cleanpowersf.org/
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